
Thirty-four acres of shoreline, wetlands 
and uplands were added to the growing 

conservation around Cox’s Pond in South 
Berwick this spring, thanks to brother and sister 
Thomas Goodwin of York and Faith Hodgkins 
of Wakefield, MA. “This was very important to 
both my sister and I”, said Thom, “We had not 
visited the property in a while and it needed a 
new home. The land trust provided a solution 
where we received some money and know the 
land will remain as it has.”
     The parcel had been in the Goodwin family 
for generations, dating back to the early 1800s. 
A developer approached the family about selling 
and Tom decided to call Great Works Regional 
Land Trust before making a decision. Lucky 
for the land trust the family was interested in 
conservation and was able to provide a bargain 
sale (selling at less than appraised value) and 
time to complete the purchase.
     The property includes extensive wetlands 
(important for water fowl and wading birds), 
older growth trees of red oak, mixed hardwoods, 
and white pine with 520 feet of shore frontage. 
“A core was removed from a hemlock with over 
130 growth rings and a bald eagle was sitting in 
a tree during one of my site visits,” said project 
manager Tin Smith.

     Sixty-five percent of the shoreline of the 
15-acre Cox’s Pond has now been permanently 
protected. It is part of the Mount Agamenticus 
to the Sea Conservation Area and within a 3,788 
acre “block” of currently undeveloped lands.      
Funding for this purchase was provided by the 
Maine Natural Resource Conservation Program, 
the landowners, and the Mount Agamenticus to 
the Sea Coalition. A special thanks is also due to 
neighbors Paul and Susan Volger.

ACQUISITION PROTECTS MORE 
SHORELINE ON COX'S POND
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Red outlines new acquisition; green, previously protected parcels.
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Fresh energy comes with the fresh air of fall. It is also a time of transition.
     In July, we sadly said farewell to two departing staff: Education/Outreach 

Coordinator Brenna Crothers, and Executive Director Danielle Olsen. We wish them 
both all the very best as they tackle their new endeavors. Danielle, who was hired in 
January 2020, was faced nearly immediately with the pandemic and helped to navigate 
both the difficulties and opportunities it presented for GWRLT.
     Brenna has been a bright and energetic face of GWRLT since 2016. She developed 
an extensive schedule of naturalist hikes, coordinated an education program in 
partnership with schools and libraries, and kept us all engaged through enews and social 
media. When the Board chatted with Brenna about her shift to become Education 
Coordinator at Cape Elizabeth Land Trust, she offered: "Thank you, Great Works. I am 
so fortunate to have had the opportunity to work for this community. I love the lands 
and the people. I have learned so much from your dedicated community of volunteers. 
Thank you, everyone, for your guidance, support, and generosity." 
     Board and staff are working to cover these transitions. The hiring process is 
underway for a new Outreach Coordinator, which we hope to announce soon!
     A 3-year strategic plan continues to be a priority. At the upcoming board retreat 
in October we will consolidate information gathered to date and set a course for 
completion of the plan. Conversations with you, our members, and with staff helped 
to develop the broad outlines of the plan's focus, which include: 1) Education, 
Outreach and Community Engagement; 2) Board Development; 3) Staff Wellness 
and Development; 4) Balancing Public Access and Conservation; 5) Fundraising; 6) 
Land Acquisition Strategy and Pace; 7) Land Trust Alliance Accreditation; and 8) Risk 
Management. We as a board look forward to presenting the plan to you and receiving 
your input.
     Over the summer the Board of Directors welcomed two new members, John 
Branagan of South Berwick and Rachael Graber of South Berwick. Meet them on 
page 6. This brings our board a total of 12 members though we continue to seek more 
representation from Wells, Ogunquit, Eliot and Berwick.
      And yes, fall is also the time for our year end appeal for donations. Your 
contributions to the Annual Appeal raise a critically significant portion of GWRLT's 
operating budget. Letters will be in the mail in early November and we ask you to 
please give generously in support of this important work and all that it gives back to 
our communities and to the land. Gifts of stock and IRA distributions are welcomed. 
Contact the office with any questions as you plan your giving this fall.
    We hope to meet you on the trails in the coming months!

                   - GWRLT Board of Directors

2 Great Works Fall 2022

P.O. Box  151
South Berwick, ME 03908
Office: Beach Plum Farm

610 Main St., Rte. 1, Ogunquit
(207) 646-3604

e-mail: info@gwrlt.org
gwrlt.org

acebook.com/GWRLT
@gwrlt

Board of Directors
Leigh Peake, President
Tin Smith, Vice-President
Cathy King, Treasurer
Pat Robinson, Secretary

 
Berwick

Michael Wright
 
Eliot 

Vacant
 
North Berwick

Tom Gilmore
Chris Mende 
Susan Pike 

 
Ogunquit

Doug Mayer 
 

South Berwick
Sandy Agrafiotis
John Branagan
Rachael Graber
Cathy King
Leigh Peake
Pat Robinson

    
Wells

Tin Smith    

Staff

Stewardship Director
Jill Crosbie 
jcrosbie@gwrlt.org
 
Property Steward
Donovan Spaulding 
donovan.spaulding@gwrlt.org
 
Office Administrator
Jane Adams 
jane.adams@gwrlt.org

Land Protection Coordinator
Jane Brekke 
projects@gwrlt.org

From the Board of Directors

Preferred qualifications (though not required):
• Understanding of and commitment to your community
• Previous experience serving on a volunteer Board of Directors
• Knowledge of budgets/bookkeeping, human resources, management, strategic planning 

or project management

Call the office at 207-646-3604 to get the conversation started today! 

Great Works Regional Land Trust is seeking a number of new and additional Board members with a 
diverse range of experiences and skills to ensure the trust has the capacity and skills to oversee our 
work. Volunteer positions on various oversight committees are also available.

Do you want to have a voice in the future of your community?
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Salmon FallS Tidal WaTerS

Great Works Regional Land Trust continues to work with the landowner, the Town of North Berwick, and funding 
agencies to complete the conservation of the South Peak of Bauneg Beg Mountain in North Berwick. As of late 

summer, we have a commitment from one of the three principal funding sources: the Town of North Berwick voted 
overwhelmingly in June 2021 to contribute $100,000 from the Impact Fee Fund (i.e., not tax dollars) for the project. 
Preliminary approvals for funding were received from both the Land for Maine’s Future Program and the federal Land 
and Water Conservation Fund. We are actively working to meet their requirements for final approval. It is hoped that the 
purchase of the land can be completed in early 2023 and begin trail construction in mid-2023.

The Mt. Agamenticus Parking and Public Restroom project approved by York voters in 2020 is beginning this fall and will 
continue through June 2023. Road, parking, and trail closures are expected during this time.

     The parking project includes the construction and expansion of both the summit and base parking lots in addition to a 
satellite lot along the summit access road. This will greatly improve public safety, congestion, and the flow of traffic. The public 
restroom upgrades include the construction of composting toilet facilities located at both the summit and base. These will 
replace the portable facilities that currently exist at these locations. Composting toilets were selected due to the limited water 
supply and come with added environmental benefits.
     During construction visitors can expect the Mt. Agamenticus Road (road to summit) to be closed to all public access, 
including pedestrian and bicycle traffic. Limited parking will be available at the base and visitors will be temporarily redirected 
around construction to a trailhead nearby.
     Visitors are strongly encouraged to seek alternative places to recreate this fall.

Road, PaRking and TRail ClosuRes on MT. agaMenTiCus

UPDATE: CONSERVATION OF SOUTH PEAK
OF BAUNEG BEG MOUNTAIN

Voters in South Berwick have 
the opportunity to vote on two 

warrant articles on November 8th to 
make a contribution to the Land Trust’s 
$2.2 million effort to buy and protect 
62 acres of uplands, a quarter mile of 
shore front, and approximately 9 acres 
of salt marsh and mudflats off Oldfields 
Road. These represent critical resources 
to ensure clean water, conserve wildlife 
habitat, and provide for low-intensity 
recreation. For additional information 
visit www.gwrlt.org. 

The two warrant articles are: 
1. To see if the Town will vote to 
appropriate $250,000 from the 
Undesignated Fund to assist the

Great Works Regional Land Trust 
purchase of 71 acres of property on the 
Salmon Falls River Tidal Waters located 
at Map 6 Lots 14, 14A and 29A such 
property to be used for public uses, and 
the appropriation of such funds will not 
affect the current mil rate.

2. To see if the Town will accept the 
ownership of land purchased by the 
Great Works Regional Land Trust on 
the Salmon Falls River tidal waters, such 
property located at Map 6, Lots 14, 14A 
and 29A. 



John Branagan brings his experience and passion 
to everything he does. His love for the outdoors 
combines with a commitment to ethical business, 
community organizing, and climate action. Early 
in his career in the outdoor retail industry, at 
the Timberland Company, he established a new 
perspective on the role of business as corporate 
citizen, exemplified by the company ethos that 
“Doing Well and Doing Good are inextricably 
linked”. Later, while with Sterling Rope in 
Biddeford, he created the Sterling Rope Recycling 

Program.  After decades of experience in the outdoor retail industry, John 
wanted to pursue more impactful work to combat the climate crisis so in 2013 
he joined a fellow Timberland alum to start Affinity LED, a company specializing 
in LED lighting solutions for municipalities and businesses. While at Affinity, 
John oversaw the streetlight conversion of over 80 communities, providing 
significant savings in energy and cost. He currently works at Generac Clean 
Energy Solutions assisting in the essential transition to a low carbon electric 
grid by focusing on solar energy plus battery storage. 
     After many years of being a member and occasional volunteer John eagerly 
joined the GWRLT board to support the organization’s mission, saying “Land 
conservation is incredibly important work in regional efforts to mitigate the 
worst impacts of the climate crisis.” 
      John grew up in York Harbor, Maine and proudly calls southern Maine and 
the greater Seacoast his home. He serves on the Mt. Agamenticus Steering 
Committee representing the Town of South Berwick, where he lives.
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Rachael Graber

Rachael recently moved to South Berwick 
from the North Maine Woods where she 

ran an off-the-grid lodge for the Appalachian 
Mountain Club. Currently the General Manager 
of The Colonial Inn in Ogunquit, Rachael has 
eight years of management experience in 
lodging and hospitality and over 15 years of 
experience working with kids and people in the 
outdoors, mostly through outdoor education. “In 
2021, I completed my Maine Master Naturalist 

Certification which requires 10-20 hours each year volunteering at a non-profit 
in education specific programming. I found Great Works Regional Land Trust 
and started volunteering in educational programs with an interest to grow the 
education programming for locals, schools and others.” As a Board member, 
Rachael is glad to commit her time and experience to GWRLT, working to 
conserve land in the area for recreation, preservation, and education.

New Board Members

John Branagan

Betsy Ham (MCHT) with Tin and Jane Smith

Paul Schumacher (SMPDC), Susan Caldwell (TNC), Michael Wright

Ala Reed (YLT), Pat Robinson, Ward Feurt, Paul Dest (WNERR), Cathy King

Bob Eger, Keith Fletcher (MCHT), Karen Eger, Jane Smith

Sue Pike and Jill Crosbie
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On a glorious summer evening, 
dozens of land conservation 

enthusiasts, including representatives 
from GWRLT, gathered to celebrate 
Mount Agamenticus to the Sea 
Conservation Initiative’s (MtA2C) 
20th anniversary. The event, hosted at 
the York Golf & Tennis Club, marks 
two decades of ambitious conservation 
efforts that have resulted in the 
permanent protection of more than 
15,200 acres in Southern Maine.   
     Since 2002, this coalition of local, 
regional, and federal conservation 
organizations have worked together 
to protect open space in a 48,000-
acre focus area that spans from 
Gerrish Island in Kittery, up the coast 
and following the York River to its 
headwaters in Eliot, surrounding Mt. 
Agamenticus, then north to the Tatnic 
region in South Berwick, Wells, and 
Ogunquit. This focus area hosts the 
greatest diversity of plants and animals 
occurring within Maine. It includes 
local drinking water sources for 
thousands of people across three towns, 
and encompasses more than 60 miles 
of trails used for hiking, skiing, hunting, 
and other recreational activities. 

     When established in 2002, 
MtA2C was one of the first regional 
conservation collaborations of its kind 
in New England, with a unique capacity 
to leverage the strengths of multiple 
organizations toward shared objectives. 
That collaborative approach has paid off. 
“You’ve demonstrated how to be good 
partners for the long haul,” remarked 
Kate Dempsey, Executive Director of 
The Nature Conservancy of Maine who 
served as the keynote speaker at the 
event. “While people often focus on 

the money we all raise, or the acres we 
conserve – the hardest work is main-
taining trusting relationships with each 
other. Thank you for doing just that.” 
     The Golf and Tennis Club was a 
fitting place to hold the event as the 
owners had granted a conservation 
easement on its 175 acres along the 
river. It was one of over 100 completed 
projects and 123 parcels protected 
including 39 in the communities served 
by GWRLT. Each requiring close 
work and cooperation with individual 
landowners. The long-term benefits 

of this work have become increasingly 
evident as development pressures have 
heightened in the region, and as the 
COVID-19 pandemic has driven record 
numbers of community members onto 
trails to seek solace in nature.
     As the coalition members look to 
the future, they recognize that land 
preservation is key to slowing the effects 
of climate change on local, national, 
and global levels. Tim Glidden, Past 
President of Maine Coast Heritage 
Trust, who also served as a keynote 
speaker for the Anniversary event, said 
“The audacity of creating a conserved 
landscape of this scale in York County 
is stunning. The founders of this effort 
saw the need. They heard the call. And 
they ACTED. If we are to have any 
hope of confronting the challenges of 
our time including climate change, it is 
only through action at this scale that we 
have a chance. Our successors will all 
look back on this moment in another 
twenty years and be deeply grateful to 
you for all this, and all that you have yet 
to achieve.”  To date 15,200 acres have 
been conserved within the focus area 
toward a goal of 19,000 by 2032. 
    - Tin Smith

Mt. Agamenticus Conservation Initiative

The 8 MtA2C partners include: York Land Trust, Great Works Regional Land Trust, Kittery Land Trust, The Nature Conservancy of Maine, 
Maine Coast Heritage Trust, Wells National Estuarine Research Reserve, Rachel Carson National Wildlife Refuge, and the Maine Department 

of Inland Fisheries and Wildlife. For more information contact Lisa Linehan, MtA2C Coordinator, by emailing lisa@kitterylandtrust.org.

Kate Dempsey of The Nature Conservancy of Maine, keynote speaker

Celebrates 20th Anniversary!

MtA2C 
2002-2022
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You can help by joining Great Works today.

Great Works Fall 2022

With over 25 miles of multi-use 
recreational trails spread out over 18 

public preserves, GWRLT offers a plethora 
of opportunities for locals and visitors to 
experience the great outdoors throughout 
southern Maine. GWRLT takes the stewardship 
of our lands very seriously and implements 
best management practices to maintain forest 
ecosystem health, prevent erosion and make 

our preserves sustainable so as to be enjoyed by future generations.
     None of this stewardship would be possible without the tireless effort 
and generosity of our volunteers who play a key role in maintaining 
GWRLT properties. If you are interested in volunteering on GWRLT 
properties there are two main ways to help. The first step is to sign up for 
stewardship workdays which are held once a week from 9-noon during 
the spring and fall months. The second is to sign up to be a Land Steward 
and play an essential role in the monitoring and maintenance of a GWRLT 
preserve. I am happy to announce that 14 new volunteer Land Stewards 
have registered to adopt a preserve! Volunteer Land Stewards are still 
needed for the Payeur Preserve in Ogunquit, Grover Herrick Preserve 
in North Berwick, and Newichawannock Woods in Berwick. If you are 
interested, please send me an email at donovan.spaulding@gwrlt.org to 
discuss details. 
     A recent area of focus for stewardship has been the Bauneg Beg 
Conservation Area in North Berwick. Your Fund-A-Need dollars raised at 
the Spring Auction have been hard at work to fund a trail assessment to 
improve user experience. GWRLT has hosted two stewardship workdays 
at Bauneg Beg to clear a new section of trail and has reconnected with 
Ben Chase and Hannah Colbert from the Multiple Pathways initiative at 
Noble High School. Throughout the school year, students from Multiple 
Pathways will design, construct, and install a new bridge on ‘Tom’s Way’ 
at Bauneg Beg while also learning sustainable trail building skills by 
installing stone steps on steep sections of the Bauneg Beg trail.
  - Donovan Spaulding, Property Steward

Hunting and fishing are permitted as allowed by law on most 
GWRLT lands.
Property size and donor restrictions prohibit hunting on 
Beach Plum Farm, Savage Wildlife Preserve, & Brooks Farm 
Wildlife Preserve.
Temporary tree stands must bear the owner’s identification 
and be removed after each hunting season. Bolted tree 
stands are prohibited.
Trapping, baiting, and target practice are prohibited.
Hikers should take the precaution of wearing blaze orange, 
and hunters need to be ever mindful of the presence of 
hikers on Great Works properties. 
Hunting is not allowed on Sundays in southern Maine. 
For more info on hunting season: www.maine.gov/ifw.

Hunting on GWRLT PropertiesHunting on GWRLT Properties

Stewardship

OCTOBER 2022 WORKDAYS:
Oct 4th at Beach Plum Farm: Install split rail fence, paint/stain 
buildings, invasive species removal and more 
Oct 12th at Tatnic Woods: Invasive species removal and trail work

Oct 20th at Kenyon 
Hill: Trail work and 
bog bridging 
Oct 26th at 
Orris Falls: Trail 
maintenance and 
improvements

Scan QR Code for
sign up form:

Stewardship volunteers: Jackie Quinton, Bill Hills and Paul Callnan at Bauneg Beg 
Mountain; Elizabeth Massidda and Bill Hills at Newichawannock Woods; Elizabeth 
Savincki and Barbara Naber at Keay Brook Preserve



GREAT WORKS REGIONAL LAND TRUST
Office: Beach Plum Farm | 610 Main St. (Rte.1) | Ogunquit, ME
Mailing address: P.O. Box 151 | South Berwick, ME 03908
207-646-3604 | info@gwrlt.org

Yes, I/we wish to join/renew.                                    Donate online at www.gwrlt.org 

You can become a Great Works Pledge Partner! 
Please charge $______________ to my credit card  ❏ monthly  ❏ quarterly
❏ I understand this charge will be ongoing until I notify GWRLT otherwise.

Name(s)

Address

Town                     State                    Zip

Phone       E-mail

❏ I’d like to receive emails about GWRLT news and events
❏ I’d like to receive “Learning From the Land,” the education e-newsletter

Written as you wish to be listed in our publications. If you do not wish to be listed, check here. ❏

Does your employer have a matching gift program?
Please enclose forms.

You can help by joining Great Works today.

❏ I’d like to receive emails about volunteer opportunities.
❏ Please call me to discuss volunteering with Great Works.

Want to volunteer? Stewardship:
❏ Property maintenance
❏ Invasives removal
❏ Trail work
❏ Building maintenance

Office help:
❏ Mailings
❏ Research

Committee Work: 
❏ Development
❏ Membership
❏ Stewardship

Outreach:
❏ Booth help at local festivals
❏ Lead a hike
❏ Distribute newsletters, posters
❏ Photography
❏ Give a talk to an organization
❏ Write an article

Special  Events:
❏ Spring Auction (held in March)
❏ Cooking/baking for an event
❏ Volunteer Appreciation
❏ Annual Meeting
❏ Special Events

Great Works Regional Land Trust is a 501(c)(3) organization. Donations are tax-deductible to the full extent of the law.

❏ Check enclosed (payable to GWRLT) for $
❏ Credit/Debit Card:  ❏ MasterCard  ❏ VISA  ❏ Discover
Credit Card #
Exp. Date                                  3-digit code
Signature
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Membership Levels:
Student/Senior
Individual
Family

❏ 
❏ 
❏

$25
$35
$50

Supporter
Sustainer
Steward 

$100
$250
$500

❏ 
❏

❏ 
 Visionary $1000❏ 
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Welcome to new members:
Donald Aptekar 
     & Harriet Moyer
Tyler Brightman
Nancy A. Butler
Paul Cate
Dolores Chrobak
Chris Duquette
Alan & Carolyn Dziengeleski
Mary Fanning
Gary Flashner
Andrea Foley
Dixie Frei
Graham Ganz
Russ & Treen Glenn
Beth Greeney
Brittni Hackworth
Karen Hauser
Sara Haxby & Derrick Trent
Ken & Jane Holmes
Cindy Hunt
Peter Janelle
Alicia & Cyrus Jones
Kevin Kelley
Sarah Kiley
Molly & Ed Kizer
Caren Klein

Jacob Lawlor
Elizabeth Massidda
Linda Nadeau
Tara O'Connor
Jennifer Ouellette
Jackie Pampinella
Sally & Nick Papciak
The Pearsons
Karl Pfeil
Robbie & James Purdy
Tracy & Steven Ravesi
The Ring Family
Smilie Rogers 
    & Mary Kathryn Brennan
James Rosa 
    & Silas Archambault
Bob & Susan Roy
Peter Ruel
Joyce Shapiro Ellowitz
Susan Simon
James Talvy
Ada Taylor
Peter Turner
Melissa Wilson
Shawn Winters
Brandie Woodward

CORDWOOD FROM GREAT WORKS
Green firewood at $260/cord

Seasoned firewood is SOLD OUT! 
Limited supply of seasoned hemlock, good for campfires and 

fire pits. $185 per cord or $110 per 1/2 cord, cut, split and 
delivered. Smaller amounts can be picked up by arrangement.

2022 Prices. Delivered in our service area.
Call Bob Eger at (207) 475-6730

or email info@gwrlt.org.

Please include Great Works Regional Land Trust as part of 
your planned giving when considering bequests, gifts of 

real estate and personal property, gift annuities, charitable 
trusts, life estates and more.
     For information on Planned Giving programs or referral 
to a professional resource, please contact the office at 
(207) 646-3604 or info@gwrlt.org.

Leave a Lasting Leave a Lasting 
Legacy to ConservationLegacy to Conservation
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FORWARDING SERVICE REQUESTED

P.O. Box 151 | South Berwick, ME  03908
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Oct 1  
Oct 5  

Oct 22     
Nov 2      
Nov 6     
Nov 8

Nov 13     
Nov 20      

Dec 7

Mushroom ID   |   10am-noon   |   Orris Falls Conservation Area, South Berwick

Wednesday Wandering   |   10am-noon  |   Bauneg Beg Mountain Conservation Area, North Berwick

OBHS History Hike   |   10am-1pm   |   Desrochers Memorial Forest, South Berwick

Wednesday Wandering   |   10am-noon   |   Kenyon Hill, South Berwick

Three Hills Hike  |   9am-3pm   |   Mt. Agamenticus, Cape Neddick

Election Day: VOTE! In South Berwick, "YES" on #1 and #2

OBHS History Hike   |   10am-1pm   |   Tatnic Woods, Wells

Hike with Marshwood Adult Education  |   10am-1pm   |  Rocky Hills Preserve, South Berwick 

Wednesday Wandering   |   10am-noon   |   Goodwin Forest, Eliot

All outdoor adventures are 
open to the public and free to 
members of GWRLT. 

A $5 donation per person or 
$10 donation per family is 
suggested for non-members. 

Reservations required. 

Visit gwrlt.org, call 207-646-3604 or email info@gwrlt.org.
We send out e-mail reminders of these activities and events.

Winter hikes begin in late January.

2022 FALL OUTINGS

to our hike sponsors


