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The Mt. Agamenticus to the Sea Conservation Initiative (MtA2C) has completed its most recent 
campaign to protect an additional 1,500 more acres. Begun in 2014, the campaign reached its goal 

this winter through a series of 34 projects or roughly one completed project every two months. This 
success was made possible thanks to a dedicated coalition of organizations coming together to address 
community and environmental needs in the southern Maine region. Partnerships are incredibly valuable 
in achieving such large goals by pulling together each entity’s individual strengths and resources. Without 
the commitment of each local, state, and federal 
group involved in this coalition, this milestone could 
not have been met. We will rely on the continued 
momentum and hard work of the coalition to meet 
the overarching goal of protecting19,000 acres.

Within a focus area that spans six towns centered 
around Mt. Agamenticus, the state’s most biologically 
diverse region, projects have included farmland, 
wetlands, public access, trails, woodlands, streams and 
historic sites. “This is a notable accomplishment involving both landowners and communities,” stated 
Great Works Board member Tin Smith, “We are grateful for their participation and support. It continues 
the Trust’s effort of ensuring access to outdoor spaces for everyone, which has been so important this 
spring.”

The completion of the campaign comes at a time when public use of nature preserves has 
skyrocketed as community members seek exercise and peace of mind out of their homes during the 
COVID-19 pandemic. The gratitude expressed by visitors has highlighted how much people value access 
to conserved lands, and how great the demand is to make even more land available to the public.

1500 More Acres Protected in Most Recent 
Mt. Agamenticus to the Sea Campaign

- Continued on page 4
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As I write this, COVID-19 restrictions are gradually 
being lifted, although still a long way from the normal 

life that changed rapidly in early March for all of us. For the 
Land Trust, we had to cancel the annual Spring Auction and 
scheduled hikes, and plan for a new way of doing business.  
Staff works mostly from home, meetings are conducted via the 
internet, and we all try to stay in contact with our membership 
by phone, email, and social media. Staff, Board and committee 
members have taken on these new challenges, keeping the 
organization up and running while keeping everyone safe.

We have seen record numbers of visitors to Great Works’ most popular conservation 
areas, especially Bauneg Beg Mountain and Orris Falls. While many beaches and state 
parks were closed due to over-crowding, we — and surrounding land trusts — kept our 
preserves and conservation areas open to the public. We were made aware of weekend 
parking overflows onto the road and on private property at a couple of preserves. We 
are working with local towns to address the problem. Please consider some of Great 
Works’ less visited preserves for your hikes such as Grover-Herrick and Grant’s Meadow 
in North Berwick, Rocky Hills or Savage Wildlife Preserve in South Berwick, or Tatnic 
Woods in Wells. 

As members of our communities look for recreation close to home and appreciate 
what they find, many are joining Great Works for the first time. If you are one of 
our new members, then “Welcome to your Land Trust!” Great Works is a member-
supported non-profit and would not be able to continue managing these conserved areas 
for your enjoyment without you. Membership dues, auction proceeds, and annual fund 
contributions finance our operations. We can usually find grants and donors to fund 
land acquisitions, but those funding sources rarely want to pay the electric bills or staff 
salaries. So, thank you again to new—and renewing—members! 

Hope to see you out on the trails this summer!

From the President…

2 Great Works: Summer 2020

P.O. Box  151
South Berwick, ME 03908

Office: Beach Plum Farm
610 Main St., Rte. 1, Ogunquit

(207) 646-3604
e-mail: info@gwrlt.org

gwrlt.org
acebook.com/GWRLT

@gwrlt

Board of Directors
 Tom Gilmore, President
 David McDermott, Vice-President
 Tin Smith, Acting Treaurer
 Pat Robinson, Secretary
 
Berwick
 Michael Wright
 

Eliot 
 open
 

North Berwick
 Tom Gilmore 
 Chris Mende  
 

Ogunquit
 Doug Mayer  
  

South Berwick
 Sandy Agrafiotis
   David McDermott 

 Leigh Peake
 Pat Robinson    
 

Wells
 Tin Smith    

Staff
 

Executive Director
Danielle Roslevich Olsen 
danielle.olsen@gwrlt.org
 

Stewardship Director
Jill Crosbie 
jcrosbie@gwrlt.org
 

Membership, Administration 
Patti Mitchem   
pmitchem@gwrlt.org
 

Outreach, Education
Brenna Crothers   
bcrothers@gwrlt.org
 

Office Assistant
Jane Adams 
jane.adams@gwrlt.org
 

(207) 698-7627

 

 

(207) 232-5494
(603) 781-1407

 

(207) 361-1308

 

 (207) 284-3724
(207) 703-4161
(207) 752-2217
(207) 337-2792

 

(207) 219-1466

Welcome to new members:
Lenny Adams
Allan & Janet Amioka
Jaye Randall Anderton
John & Jen Aubin
Polly Baston
Nanci & Jeff Bonar
Eben Boyko
Brockway-Scharff Family
Lauren & Josh Dow
Downeast Accounting Services
Mya & Tomas Dundzila
Cathy Emmons
Renee Hake
Linda Havumaki
Ken Johnston
Mary Kaye
The Kelcourse Family

The Lamontagnes
Jayan Landry
Justin Lareau
Diane Levesque
Jess & Joe Long
Jodie Luker
Christine McCulloch
Ann McKee & Gary S. Havgen
Valerie McNally 
   & Michael Hebert
Pam Mulcahey
Steven Neri
Edward O’Brien
Danielle & Max Olsen
Kate Olsen
Kurt & Ellen Olsen
Ron Pardus

Len, MaryBeth & Nora Pierce
Susan Pike & Steven Morello
Nick Pitas & Kirstin Gebhart
Dennis & Coreen Rivet
Brenda & Jerome Roslevich
Lisa Schwarz
Susan & Bruce Serfass
Jonathan & Kate Sevigney
Kyle Sillon
Rosanne T. Stavola
Joanne Terrasi
Elizabeth Theriault
Kristen & Mark Thompson
Jennifer Walker
Kevin White
Carmen Young 
   & Morgan Vendetti     
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From the Executive Director…

In this update for the Summer 
2020 newsletter, I anticipated 

telling you about my ease of settling 
in and getting up to speed, in 
addition to providing an overview 
of the plans made and the steps next 
to come. What a time to attempt to 
settle in or plan for the future…

In fact, many big changes have 
begun at Great Works this year.  

While these may not be the changes I had expected and have 
come instead as a response to the COVID-19 pandemic, they 
are certainly helpful when envisioning what we would like our 
future to be here at Great Works. 

Settling in during these last few months has been a 
challenge with the current health crisis and its far-reaching 
ripple effects diverting my attention regularly from my typical 
responsibilities.   

In this new “normal,” Great Works staff discovered creative 
new ways to continue with their usual responsibilities to the 
membership and to care of the land. While the decision had to 
be made to cancel a series of community activities throughout 
the spring and likely through the fall, we have quickly 
implemented alternatives to ensure our members still have 
access to regular opportunities. We are committed to making 
sure your support makes a difference in the region and to 
ensuring we can conserve land for all. 

It is important for us to address another crisis in our 
country, one of confidence and conscience. The mission 
of Great Works Regional Land Trust has always been to 

serve the greater good. Open spaces, clean water, wildlife 
habitat, recreational opportunities, and fresh food are not 
the prerogative of the few, but rather belong to all. So how 
as an organization and as individuals do we work toward this 
goal?  What is our responsibility, especially as we look ahead to 
long-term planning for Great Works? 

Land trusts and the conservation of land are most often 
the realization of white privilege. As difficult as that may be to 
accept, the reality of the extreme economic inequality and lack 
of opportunity for most Black and marginalized citizens make 
it true.  

For those of you who are unaware, South Berwick has a 
sister city: Tuskegee, Alabama. Tuskegee is 95% Black and the 
median household income in Tuskegee is less than half that 
of South Berwick. Land conservation is difficult when there 
is a lack of disposable income. Our country is beginning to 
recognize the historic and systemic racism and injustices that 
perpetuates this inequality.  

Great Works understands that land preservation is not 
solely a local issue. As an organization whose mission is to 
serve all, we have an obligation to support and promote, in 
any way possible, the current efforts to create a more equitable 
society. We stand with other land trusts in our commitment 
to educating ourselves and taking action to realize a more 
equitable country for our children to enjoy.

We here at Great Works appreciate your ongoing support 
as we focus on these issues while continuing to keep our trails 
open and plan for the future.

The CARES Act provides three new incentives for donors to contribute to their favorite charities this year:

1. There is now a $300 above-the-line ($600 for couples!) charitable income tax deduction. What this means is that if you make a donation in 2020 and 
do not itemize on your 2020 taxes, then you can now give $300 to charity and get a full $300 tax break in addition to the standard deduction. Your donation is 
100% deductible. There has never before been an incentive like this to give to the causes you care about.

2. If you do itemize, there is a benefit for you, too! The new law allows for direct cash contributions to qualified charities–such as Great Works Regional 
Land Trust–to be deducted up to 100% of your adjusted gross income for 2020. Ordinarily, the income tax charitable deduction for cash gifts is limited to 60% 
of your income. Your charitable deductions in 2020 cannot exceed 100% of your income, but you may be able to carry unused charitable deductions forward 
for five years, subject to the 60% of the adjusted gross income limit in those years. Please check with your financial advisor regarding this.

3. IRA donations:  For 2020, there will be no mandatory distributions from retirement accounts (whatever the age of the owner), thus allowing 
those accounts to recover. The minimum age for making a tax-free transfer from an IRA to a charity remains at 70½, and the annual limit remains at 
$100,000. However, since cash gifts are deductible in 2020 to the extent of adjusted gross income (100%), a person could withdraw and then contribute a 
larger amount—with the deduction offsetting the taxable withdrawal.  Again, please check with your financial advisor regarding this.

Right now, making a charitable donation may be the last thing on your mind, and perhaps something not even possible to consider. If you or your family have 
been adversely impacted, you have our deepest sympathies. We are thinking of you and hope to hear from you when things get better.

However, if you are in a position to make a donation to Great Works, or to any other charity you care about this year, the CARES Act may make this an economically 
advantageous time to do so. Think of it as a stimulus donation!

Good news for the nonprofit world!  



Land Protection in the Mt. Agamenticus Region
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Significant projects completed since 2014 include Great Works Regional Land 
Trust’s protection of the 118-acre Goodwin Farm in Eliot with 34 acres remaining 
in active agriculture and 84 acres available for public use; York Land Trust’s 220-acre 
Fuller Forest Preserve, scheduled to open later this year; and Kittery Land Trust’s 
150-acre Brave Boat Headwaters Preserve that opened in 2016. Other recent 
projects include Kittery Land Trust’s 84-acre Andrews Preserve off Cutts Road and 
York Land Trust’s recent acquisition of 86 acres along Josias Brook in Cape Neddick. 
Support for the 34 cumulative projects came from federal, state, municipal, and 
public funding sources, along with foundations and individual donors.

Aside from providing local residents and visitors with ample access to nature, 
these protected lands preserve critical wildlife habitat across diverse landscapes 
including forests, streams, brooks, vernal pools, marshes, and meadows, along 
with working farmland that helps maintain the agricultural heritage of the region. 
An array of rare, threatened, and endangered plants and animals also make their 
homes in this area – a region that notably contains the most intact coastal forest 
anywhere between the New Jersey Pine Barrens and Acadia National Park. Since 
its inception in 2002, MtA2C partners have conserved more than 4,600 acres of 
land that includes roughly 30 public preserves and about 50 miles of hiking trails. 
The MtA2C region now contains 14,667 acres of open space – 5,000 acres shy of 
MtA2C’s long-term goal of 19,000 protected acres in the region. 

“We have a lot to be proud of and are so thrilled to be able to offer our 
communities access to these lands that will continue to be available for future 
generations,” says Lisa Linehan, MtA2C Coordinator. “But we still have plenty 
more work to do to reach our 19,000-acre goal.” The heightened interest and 
visitation during the COVID-19 pandemic has highlighted just how important this 
work will continue to be moving forward.

Since 2002, The Mt. Agamenticus to the Sea 
Conservation Initiative (MtA2C) has worked 
toward a long-term goal of connecting 
19,000 acres of conserved land in sections 
of Kittery, Eliot, York, Ogunquit, Wells, and 
South Berwick that together make up the 
MtA2C Focus Area. This area encompasses 
the largest unfragmented coastal forest 
between the New Jersey Pine Barrens and 
Acadia National Park and represents the 
most biologically diverse region in Maine. 
It boasts over 50 miles of hiking trails, 
protects drinking water for three towns 
and feeds clean water to rivers and popular 
beaches. To date, more than 14,500 acres 
have been conserved in the MtA2C Focus Area. 

The 10 MtA2C partners include: Kittery, York 
and Great Works Regional Land Trusts; Wells 
Reserve at Laudholm; Maine Coast Heritage 
Trust; The Nature Conservancy; US Fish and 
Wildlife Service/Rachel Carson National 
Wildlife Refuge; Trust for Public Land; York 
Rivers Association; and Maine Department 
of Inland Fisheries & Wildlife.

Lisa Linehan, Coordinator, MtA2C
lisa@kitterylandtrust.org; 207-439-8989
www.mta2c.org

- Continued from page 1

Photos by Jerry Monkman



Land Protection in the Mt. Agamenticus Region
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In February, Tin and Jane Smith granted a conservation 
easement on 48 acres of woodland, field and orchard in 

South Berwick and Wells. “We are excited to add to both the 
Trust’s Tatnic Woods preserve and the MtA2C conservation 
goal,” said Jane. “This is something we have wanted to do for a 
while. Now it is completed and we look forward to expanding 

the network of public trails.” Tin and Jane will continue to use 
the land for pasture, apples, firewood and lumber. They have 
reserved the possibility for one future house lot. This easement 
donation increases the protected land at Tatnic Woods preserve 
to 122 acres. The Smiths had previously donated an easement 
on 16 acres on Tufts Road in 2010.  

The woods, field and brook of their 
family’s 12-acre South Berwick 

were a special place full of happy 
childhood memories for siblings Lorne 
and Brooke Currier. That’s why they 
approached Great Works a couple 
years ago to discuss conservation 
options after their father’s passing. 
Richard (Dick) Currier was a longtime 
member and committed to the Land 
Trust. This winter, their donation of 
a conservation easement on the land 
was finalized. “My sister and I take 
comfort in knowing that the land will 
be protected, as will our memories,” 
Lorne said. Boyd Brook flows through 
the property shortly before it joins the 
Great Works River. 

Currier Easement \
Great Works Projects in the MtA2C Focus Area

Sandy Agrafiotis and Carl Pehrsson of South Berwick placed 
a conservation easement on 33 acres of forestland in the 

Tatnic neighborhood. In addition to the permanent protection 
of woodlands, Sandy and Carl included the right for the Trust 
to place a public trail across their property. “The significance of 
this trail easement cannot be understated,” said Trust President 
Tom Gilmore, “as it connects our newly built and popular Orris 
Falls parking area on Emery’s Bridge Road to the Norman Mills 
Trailhead on Bennett Lot Road. This makes a connection with 
the conservation lands surrounding Mt. Agamenticus and all 
the way to the York River.” Trail construction is expected to be 
completed this summer or early fall.  

One More Step Toward Connection: Orris Falls to Mt. Agamenticus

Attorney Susan Thibeau with Carl Pehrsson, Sandy Agrafiotis and GWRLT President Tom Gilmore.

5

Conservation Agreement Adds to Tatnic Woods Preserve in Wells

The Odess family purchased the conserved property from the Currier family this spring and is 
rapidly creating new memories in the wonderland of woods and creek. Above: With their cousin 
Caydyn, siblings Corbin and Ellie wade and Eddie watches. Right: Cayden & Ellie with a frog.
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New Members of the Board of Directors

I met Connie about 15 years ago at a conservation commission 
meeting. We shared an interest in the beauty of the land 

and value of land conservation. She once told me, “my feeling 
about the land is that I have to nurture it. It is a wonderful 
responsibility that I love–in a way it runs my life.”

I loved to visit Connie at Back Fields Farm and talk about 
conservation, but I needed to be prepared. She would want 
updates on the latest project, assurance things were making 
progress. If there was not a current project, surely there was 
something that required our focus in Eliot. Connie would also 
share the lure of Back Fields Farm. I miss seeing the colors of 
her latest project on her loom, picking a fresh strawberry on 
a walk through her gardens, or sharing a hot chocolate by the 
kitchen stove.   

Connie’s passion and persistence were gifts. Tin Smith 
noted her 13-year effort to protect York Pond. Twice rejected 
for state funding, Connie refused to relent and succeeded on 
the third attempt. As a result, a third of the York Pond shoreline 
was permanently protected along with 236 acres of wetlands 
and woodlands. Her dedication and friendship will be dearly 
missed.

     - Jennifer Fox

Connie and Silas Weeks donated Great Works’ first conservation easement on Back 
Fields Farm in 1987.  Connie passed away April 14, 2020. There will be a memorial 
meeting at Dover Friends Meeting when restrictions are eased. The family has 
suggested that memorial donations be made to Dover Friends Meeting and to Great 
Works Regional Land Trust.

Remembering Former Board Member Connie Weeks

Leigh Peake has joined the Great Works Board of Directors at a time when her 
experience and skills are of great help navigating the organizational changes made by 

the Board in 2019. She jumped right into working with the Executive Director to develop 
a strategic plan and serves on the Development and Community Outreach committees.

In her day job as Chief Education Officer at the Gulf of Maine Research Institute 
(GMRI), Leigh manages a team of thirteen staff delivering GMRI’s science education 
programs for middle school teachers and students statewide. Prior to GMRI, Leigh had a 
career of more than 25 years in education publishing. She is an alumnus of Smith College 
and received her Master’s Degree from Brandeis University.

Leigh lives in South Berwick with her partner, Hershey Hirschkop, along with a 
menagerie of horses, donkeys, and goats. When asked about her decision to join the Board 
Leigh noted: “Having long appreciated Great Works Regional Land Trust’s properties, I’m 
excited to now have the chance to contribute to thinking about how we use those lands to 
meet needs in our six communities and how we join the larger dialogue around land use 
and conservation in Southern Maine.”

If you’ve been out on the Orris Falls Conservation Area trails, you may have met Sandy 
Agrafiotis. She lives nearby and walks the trails frequently, often engaging other hikers 

in conversation. “Great Works and the people I have met through the Trust have given 
me nothing but positive and happy experiences, which is something pretty fantastic these 
days,” she says.
 Sandy has been an ambassador for Great Works Regional Land Trust since she worked 
with neighbors to found the organization in 1987. She introduced many friends to Orris 
Falls long before it was protected from development and she claims that “that first Orris 
Falls purchase in 1999 was one of the most gratifying things I’ve done in our community.” 
An architectural photographer by profession, Sandy and her husband Carl Pehrsson have 
lived in the Tatnic area of South Berwick for over 35 years and recently placed a conser-
vation easement on their land. We welcome Sandy back on the Board, but must say that 
she has never been uninvolved in the organization, always ready to help where she can. She 
also serves on the Development Committee.



Wanted: Board Members
Do you want to have a voice in the future of your community?

Great Works Regional Land Trust is seeking a number of new and additional Board members with a diverse range of experiences 
and skills to ensure the trust has the capacity and skills to oversee our work. Volunteer positions on various oversight committees 
are also available.

Preferred qualifications (though not required):
• Understanding of and commitment to your community
• Previous experience serving on a volunteer Board of Directors
• Knowledge of budgets/bookkeeping, human resources, management, strategic planning,
  or project management is highly desired

We would love to hear from you! Call Executive Director Danielle Olsen at 207-646-3604 to get the conversation started today! 

Cordwood from Great Works
Green firewood at $260/cord

Seasoned at $320/cord
Limited supply of seasoned hemlock, good for campfires and fire pits. 

$175 per cord or $100 per 1/2 cord, cut, split and delivered. 
Smaller amounts can be picked up by arrangement.

Delivered in our service area.
Call Bob Eger at (207) 475-6730 or email info@gwrlt.org.

GREAT WORKS REGIONAL LAND TRUST
Office: Beach Plum Farm  |  610 Main St. (Rte.1)  |  Ogunquit, Maine
Mailing address:  P.O. Box 151  |  South Berwick, ME 03908
207-646-3604  |  info@gwrlt.org

Yes, I/we wish to join/renew.                                                 Donate online at www.gwrlt.org 

You can become a Great Works Pledge Partner! 
Please charge $_________ to my credit card  ❏ monthly ❏ quarterly. 
❏ I understand this charge will be ongoing until I notify GWRLT otherwise.

Membership Levels:
Student/Senior
Individual
Family
Supporter

❏ 
❏ 
❏
❏

$15
$25
$35
$50

Associate
Sustainer
Steward 
Visionary

$100
$250
$500

$1000

❏ 
❏
❏ 
❏

Name(s)

Address

Town                     State                    Zip

Phone       E-mail

❏ I’d like to receive emails about GWRLT news and events
❏ I’d like to receive “Learning From the Land,” the education e-newsletter

Written as you wish to be listed in our publications. If you do not wish to be listed, check here. ❏

Does your employer have a matching gift program? Please enclose forms.

Want to volunteer?

You can help by joining Great Works today.

❏ I’d like to receive emails about volunteer opportunities.        ❏ Please call me to discuss volunteering with Great Works.

Stewardship:
__ Property maintenance
__ Invasives removal
__ Trail work
__ Building maintenance

Office help:
__ Mailings
__ Research 

Committee Work: 
__ Development
__ Membership
__ Stewardship

Outreach:
__ Booth help at local festivals
__ Lead a hike
__ Distribute newsletters, posters
__ Photography
__ Give a talk to an organization
__ Write an article

Special  Events:
__ Spring Auction (held in March)
__ Cooking/baking for an event
__ Volunteer Appreciation
__ Annual Meeting

Great Works Regional Land Trust is a 501(c)(3) organization. Donations are tax-deductible to the full extent of the law.

❏ Check enclosed (payable to GWRLT) for $
❏ Credit/Debit Card:  ❏ MasterCard  ❏ VISA  ❏ Discover
Credit Card #
Exp. Date                              3-digit code

Signature
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Throughout the tax year, please 
consider Great Works Regional 

Land Trust. Planned gifts, which can 
enhance your financial outlook, can 
benefit conservation as well. Also, 

think about Great Works Regional Land Trust in writing or revising your will. 
     For information on Planned Giving programs or referral to a professional 
resource, please contact Danielle Olsen at (207) 646-3604 at our Beach 
Plum Farm office in Ogunquit or at danielle.olsen@gwrlt.org.

mailto:info@gwrlt.org
http://www.gwrlt.org


…for everyone, forever                                               

Visit www.gwrlt.org, call 207-646-3604 
or email info@gwrlt.org for more 
information.
Sign up on the website for email 
notices and follow Great Works 
Regional Land Trust on Facebook and 
Instagram@gwrlt.
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Top photo: Outreach Coordinator Brenna Crothers with daughter Eva Jane (EJ)
Bottom photo:  Goodwin Forest in Eliot. Trail system in progress!

Hello, Friends.

I miss you all! It’s sad to see the calendar empty but we will 
hit the trails together again soon. It’s been great to hear from 
so many what a lifeline Great Works’ preserves have been to 
you. Thanks for sharing photos with me and on Instagram! 
Meanwhile, I’ve been working on some things to help you get 
out on the trails this summer:

Self-guided Hike Packets: Download preserve information 
as well as a trailside activity such as a scavenger hunt, birding 
ID, or naturalist bingo. Find these on the gwrlt.org website 
– look for the “Self-Guided Hike” button under the preserve 
description on the Trails page.

Virtual Walks: I’ve been hitting the trails this spring and 
putting together 3-5 minute videos for each preserve.

Stay tuned as we have more projects in the works. 

Happy Trails!

  
Brenna Crothers, Outreach Coordinator 
bcrothers@gwrlt.org

When you’re on the trails:

Physical distancing 
Respect others and follow CDC 
guidelines: Stay 6’ apart from others; 
do not gather in groups; step off the 
trail to let others pass.

Dogs leashed or under control
Carry a leash. Clean up and carry out 
all dog waste. 

If the parking lot is full, visit a 
different trail. 

Donate! 
Support these trails! 

gwrlt.org

http://www.gwrlt.org
mailto:info@gwrlt.org
http://gwrlt.org
https://www.maine.gov/dacf/mnap/features/invasive_plants/imap.htm

